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‘% ReCharge Alaska Philosophy
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EV adoption is a function of users being able to drive them throughout Alaska. @

We need a Public Charging Infrastructure to allow EV drivers the ability to take

them where they want. '

EVSEs are not developed for Alaska. The coldest rated commercially available §

EVSE is -40°. Alaskans will need adapt the equipment to meet the local _

environment.

Locals know better! '
1. Mr. White of Healy knew what the ground consisted of before breaking :

ground. Helped our underground work. _
Mr. Carlton provided gravel work to redirect spring runoff from affecting Gas vs, Electrelty
the planned Glennallen location and requested a skid for installation’due
to the ground moving frequently at his location.
Electricity prices are more stabile compared with refined hydrocarbon.
Volatility is less a function of OPEC+ rulings.
1. Local energy production reduces external forces on the.market and
increases resiliency to the end user.
2. Alaska has one gasoline refinery in the State. How many Power Plants are e e
in the State? T N A N

Average US $/Gal Average Alaska $/kWh Gas Volatility Electricity Volatility




‘% Procurement and Delays

D Task Name Duration  Start Finish Actual Start Actual Finish Baseline1 Start [Baselinet Finish bo21 Qur4, 2021 Qu1, 2022 Qu2 202 a3 202 Qa2
| [ #ug_Sep | Oct | Nov | Dec | Jan Fob Mar | Aor | May | un | ji  Aug Sep | Oct
1 2022 Rollout 251days  Wed 9/1/21 Wed 8/17/2 Wed 9/1/21 NAWed 9/1/21 Mon 8/15/22 r

K n OW n p ro d u Ct I O n d e I ays W It h EVS E I n Procurement 220days  Thu10/14/2:Wed 8/17/27 Thu 10/14/21 NA Thu 10/14/21 Mon 7/18/22
2 O 2 1 ma d et h e d ec | S | ontoo rd er ear I y E RTM75 Order 142days  Thu 10/14/21Fri 4/29/22 Thu 10/14/21 NAThu 10/14/21 Fri 4/29/22

f 2 O 2 2 Electrification Gear (Meter 6 wks Thu7/7/22 Wed Thu7/7/22 NATue 5/24/22 Mon 7/4/22
O r . Sockets, distribution) 8/17/22

O 6 m O 0 r e r I S n OW 1 2 m O- 1 3 m O Skids 5.6 wks Mon 6/27/22Wed 8/3/22 Mon 6/27/22 Wed 8/3/22 Tue 5/24/22 Mon 7/18/22

Site Hosts 179days  Wed 9/1/21 Mon 5/9/22 Wed 9/1/21 NAWed 9/1/21 Mon 5/2/22

Delta Junction - Evaluation and de 176 days Mon 9/6/21 Mon 5/9/22 Mon 9/6/21 Mon 5/9/22 Mon 9/6/21 Mon 5/2/22

Bipartisan Infrastructure Bill (1IJA) has
X Glennallen - Evaluation and decisi 102 days ~ Wed 9/1/21 Thu 1/20/22 Wed 9/1/21 Thu 1/20/22 Wed 9/1/21 Mon 5/2/22
put pressure on the suppliers and T e g S T
Evaluation and decision 9/13/21 4/25/22
manufacturers; S7.5B

e Meter Sockets went from 6w to

Engineering 76 days Fri3/11/22 Fri6/24/22 Fri3/11/22 NATue 5/3/22 Mon 6/13/22

Delta Junction 2 wks Tue 5/3/22 Mon 5/16/22 NA NA Tue 5/3/22 Mon 5/16/22

2 8 W Glennallen 15.2wks  Fri3/11/22 Fri6/24/22 Fri3/11/22 Fri 6/24/22 Tue 5/17/22 Mon 5/30/22

Q ~ T8D 2 wks Tue 5/31/22 Mon 6/13/22 NA NATue 5/31/22 Mon 6/13/22
Pedi Transformers are ~200w

Installation 32days  Tue6/21/22 Wed 8/3/22 Tue 6/21/22 NATue 7/19/22 Mon 8/15/22

Delta Junction 1wk Thu 7/28/22 Wed 8/3/22 Thu 7/28/22 NATue 7/19/22 Mon 7/25/22

Equipment will not be easy to come by Giematen Swe AL Nen T TeeiAl NATwaE  WenssiE
fo r t h e n ext 1 2 m 0 n t h S . 1wk Tue 7/19/22 Mon 7/25/22 NA NATue 7/19/22 Mon 7/25/22

Task Project Summary Manual Task Start-only Deadine
Project: Project] Spit A s Inactive Task Duration-ony Finish-only Progress

Date: Thu 10/6/22 Milestone °* Inactive Milestone Manual Summary Rollup ses— External Tasks Mandal Progress
Summary "1 Inactive Summary Manusl Summry "1 txtemal Milstone
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‘* Procurement Plan B

GVEA supports EV Transition!

Grant from GVEA to ReCharge Alaska for EVSE to
own/operate

* |Installed in Delta Junction

Panel Order with Anchorage Supplier was planned for 6w;
currently at 28w.
* Panel pricing is 2x to 6x today as compared with 4
months ago.
We found a cancelled farm job in Turlock California for
two of the three panels needed for 2022.
Will install one panel in Delta Junction and the other in
Glennallen.
* Allows for two operating sites but only 2 of the 3
EVSE operations.




‘% Site Hosts

ReCharge Alaska is working toward opening travel routes around Alaska for all EVs. Owning the land where a charging
location is installed provides more control for what our installations look like but reduces our ability te'outlay more locations

with tied up capital. We like to work with existing infrastructure to support the needs of a “Travel Stop”.
Average time on charge is 54 minutes

Site Hosts provide a service for EV users when charging

Important to evaluate the what EV users will spend their time while charging
Healy charging site is the Totem Inn with food served 12pm to 9pm

Delta charging site is the Alaska Steak House with food served 6am to 3pm
Glennallen charging site is the Subway with food served 9am to 8pm

Site hosts are instrumental in support for development of the site, support of the EV users, and keeping the site accessible
throughout the year.




‘* Ground Freezing Adversary

« 2023 outreach plan is to work with our
suppliers to discuss prioritizing Alaska’s
shorter construction season.

« We saw EVSE deliveries to other regions
before Alaska, putting us at a disadvantage
for installation costs with winter
construction.

We are.taking each construction season’s
lessons and applying them toward the next
yedr’s projects with hopes to provide a
better product.




‘% Location Siting

We believe that EVSEs should be placed out of the way of
congested areas. See Birchwood’s Tesla installation. This location
requires nefarious actors to go out of their way to block EVSEs.
Compared with Diamond Mall, where the EVSE is located in the
ideal parking spots. Blocking of this EVSE has already happened.

ReCharge Alaska installs our EVSEs away from the “ideal
parking” locations to reduce the negative impacts to the EV
users. The intent is to co-exist and not prioritize one over the
other. 9




